
Case Staffing Checklist for Problem 
Solving Courts

Static Areas

—	 Risk Level—Affirm assessed risk level.

—	 Clinical Diagnosis—Affirm diagnosis; there may be multiple.

—	 Criminogenic Need Area—Affirm assessed need factors; there may be multiple.

Case Plan Review

—	 Goals—Assessment driven goals (clinical/criminogenic) clearly identified.

—	 Goal Activities Update—Identify specific steps participant to undertake in pursuit of goals.

—	 Supervision/Case Manager Update

—	 Treatment Update

—	 Coordinator Update

—	 Prosecution/Defense Legal Updates

—	 Phase Status Review—Review compliance with phase requirements; evaluate advancement 

criteria.

—	 Incentive/Sanction Consideration—Discuss appropriate responses to participants behavior/

progress based on earlier reports.

—	 Bias Check—Perform a quick “identities swap” as a tool to check in on the potential impact of 

bias in behavioral response decision making:

–	 “If Participant X presented as (list intersecting identities) versus who they currently 

present as (list intersecting identities), would we have landed on the same behavioral 

response that we have here today? If so, why? If not, why not?”

—	 Miscellaneous Issues Since Last Review

Next Steps

—	 Case Plan Adjustments—Based on reports and progress, identify any 

necessary adjustments in case plan, i.e., goals, goal activities, 

etc.

—	 Script Court Appearance—Who will say what during progress 

review; prepare judicial officer for points of emphasis.
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