
IMPLEMENTING A DRUG 
TESTING PROGRAM

1. Do everything possible to minimize “cheating” on a  
 test.

2. Test frequently and randomly. Best practices call for a  
 minimum of twice a week until the participants are in  
 the final phase and ready for graduation.

3. Test for a full range of substances that your   
 participants may use. If not cost prohibitive, test for  
 synthetics occasionally.

4. In the probation conditions or drug treatment court  
 contract require disclosure of any drug use before  
 testing.  Apply a sanction for lying plus a sanction for  
 use if there is no disclosure and a positive test.

5. Develop written Policies and Procedures so everyone  
 is on the same page.

6. Standardize the collection procedures.

7. Employ a provider that uses scientifically valid and  
 reliable testing procedures.

8. Safeguard the collection site.

9. Review reliability and certification of the laboratory.

10. Have written contract/probation conditions re: testing.

Sample probation/contract 
language: 

“You shall provide a fresh, clean, unadulterated, 
personal urine sample upon request.

• If you cannot produce a sample, it will be treated as   
 a positive test;

• If you miss a test, it will be treated as a positive test;

• Confirming tests will be paid for by you unless it is   
 proven the test was a false positive.”

TOP TEN DRUG
TESTING TIPS
HERE ARE THE TOP 10 TIPS FOR 
TREATMENT COURTS WHEN
IMPLEMENTING A DRUG 
TESTING PROGRAM
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“You shall provide a fresh, clean, unadulterated, 
personal urine sample upon request.

• If you cannot produce a sample, it will be treated as   
 a positive test;

• If you miss a test, it will be treated as a positive test;

• Confirming tests will be paid for by you unless it is   
 proven the test was a false positive.”

OBSERVING DRUG 
TESTING

1. Have the person being tested take o�f all outside   
 garments and layers of clothing.

2. Do not allow anything into the bathroom   
 including women’s purses, shopping bags, etc.

3. Conduct direct observation of the person   
 urinating.  This includes having them li�t their   
 genitals or otherwise giving you an unobstructed   
 view.
  
4. The person being tested should be directed to   
 wash their hands thoroughly (including using a   
 nail brush) before testing.  This prevents   
 concealing bleach or other adulterants under the   
 fingernails.

5. Use bluing in the toilet bowl to prevent “dipping”   
 to dilute the sample.

6. Direct the person being tested to stop   
 midstream.

7. Test for temperature.

8. Check for adulterants.

9. Test for creatinine levels and specific gravity to   
 discourage “water loading.”

10. Мaintain chain of custody

Remember, the 
sample is potential 
evidence in a Court 
of Law; the process 
matters.
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TOP TEN DRUG 
TESTING TIPS
BELOW ARE THE TOP 10 TIPS FOR 
OBSERVERS WHEN A 
PARTICIPANT PROVIDES A 
SAMPLE FOR DRUG TESTING IN A 
TREATMENT COURT


